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Our Values 

The following values underpin our work and reflect our commitment: 

• All people have a right to participate in daily activities of their choice and community 

life; 

• All people have a right to live and participate in communities which promote social 

inclusion and active participation; 

• We can empower our members to have a voice in promoting equity in accessing 

services for all people in the community; 

• We have a responsibility to be transparent, accountable and trustworthy in all our 

activities; 

• We have a responsibility to build a strong organisation which promotes social 

inclusion through mobility; 

• Our vision for a fair and equitable transport network across the State can only be 

achieved if we listen to our members and work together. 

 

Governance 

The VCTA is a non-profit organisation (Incorporated Association A0025899E and ABN 88 

353 196 530) governed by a Committee of Management. 
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Your VCTA Committee 
 

Rick Lawford (Chairperson) 

Initially specializing in finance and business advisory services within a chartered 

accountancy practice; Rick has been a CEO within the community services sector for over 

20 years and has held the position of CEO for LINK Community Transport since 2015.  

By developing long term, sustainable commercial relationships 

with business partners of local, national and international scale; 

Rick has secured major achievements in the development of 

large, fully integrated, self-sustainable social enterprises within a 

range of commercial and industrial sectors. Rick’s preparedness 

to challenge convention and combine critical commercial 

disciplines with the passionate pursuit of people and community 

outcomes, has generated leading edge economic and social outcomes for the vulnerable 

people he has represented.  

Rick now looks forward to positioning community transport at the forefront of social health 

and enablement within local communities. Rick has been Chair of VCTA since November 

2016, is the Treasurer of the Australian peak body Australian Community Transport 

Association (ACTA) and serves as their ACTA representative on the National Aged Care 

Alliance (NACA)  

Lyndon Stevens (Vice Chairperson)  

Lyndon Stevenson is the current Chair of the national peak body for 

community transport in Australia (ACTA), a position Lyndon has held 

this since May 2018.  Prior to taking on the role of Chair Lyndon was 

appointed to the Board of ACTA in 2015.  Lyndon also currently holds 

the office of Vice Chair of the Victorian & Tasmania peak body 

(VCTA); since 2016.   

Lyndon is the CEO of Community Transport Services Tasmania Inc 

(CTST). CTST has a proud history of delivering community transport 

services across Tasmania, and more recently has diversified its 

services to encompass regional public transport; directly assisting people to access the 

labour market and the greater community under the brand of Area Connect.  

CTST manages a fleet of 80+ vehicles, employs over 40 staff, and has a pool of around 

450 volunteers.  The service is delivered across Tasmania, recently expanding to Flinders 

Island in the state’s far North East. 

Lyndon has extensive experience in the community services industry and has held several 

senior management and senior executive positions within the youth, employment and 

training sectors. Prior to his appointment as CEO with CTST in 2015, Lyndon held the 

position of Chief Operating Officer / Deputy CEO of a large youth charity covering Victoria, 

Tasmania, Western Australia, South Australia and New South Wales.   
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Away from the office, Lyndon enjoys spending time with his wife and children, fishing, 

cycling, and tendering to his small hobby farm in the Huon Valley, Tasmania where he 

breeds Belted Galloway cattle. Lyndon is very active in his local community and is 

involved in a range of community activities most notably the President of his local cricket 

club. 

Helen Hunter (Treasurer) 

Helen has worked at Community Accessability for over 5 years starting 

as a Team Leader in May 2013 and progressing to Client Services 

Manager before being appointed as CEO in July 2015. Before joining 

Community Accessability Helen worked as Project Officer for the North 

East Transport Connections Project.   

In the past, Helen has held a variety of positions and worked in most 

areas of community services, usually with a focus on community development and service 

delivery. Those area’s include Aged, Disability, Youth Services, Out of Home Care and 

Community Mental Health Support.  Helen has also worked in the Neighbourhood House 

sector, amongst many other roles, not related to Community work.  

Rita Lang (Secretary)  

Rita was appointed to the committee of the VCTA in 2019 and has taken on the role of 

secretary.  Rita has worked at Bridges Connecting Communities for sixteen years starting 

in the Transport Department progressing to the position of Chief Executive Officer in 

2015.  Rita’s business degree complements the management of Bridges, which has 12 

staff, 260 volunteers and a fleet of seven vehicles.  Rita has a passion and drive to 

supporting our senior members and is presently a member on the Knox Active Ageing 

Advisory Committee and Chairperson of a local dementia respite centre.  Rita has held a 

variety of volunteer positions on boards and committees over the years and brings a rich 

experience in the Aged Care and Community Transport sector. 

Ordinary Members 

Jo Costa (resigned 1/8/19), Viv Cunningham-Smith, Barbara Hill, Jadie Hunter, 

Kevin Kelly and Jim Watson. 

 

Australian Community Transport Association (ACTA) Representatives 

Rick Lawford         Lyndon Stevenson           Helen Hunter 

 

 

 

 
National Aged Care Alliance (NACA) Representative 

Rick Lawford 

 



 

 

5 VCTA Annual Report 2018 - 2019 

About the VCTA 
 

The Victorian Community Transport Association (VCTA) is the peak body representing 

community transport providers in the States of Victoria and Tasmania. We lead advocacy 

for improved community transport across both States, in accordance with our vision of 

community transport as an essential component of an integrated transport system. 
 

Why is Community Transport important?  

Not all people in the community are able to access mainstream forms of transport like buses, 

trains and taxis.  This may be because of a disability that impacts their mobility or they live 

in a geographically isolated place or they simply cannot afford the cost of transport. 

Community transport services provide either direct transport or support to close the access 

gap to public services.  In some instances community transport feeds the transport corridors 

of the public system.  Community transport supports the most disadvantaged in the 

community; it is affordable, flexible and adaptable to individual needs enabling them to 

participate in daily life. 

Our Members  

Our members are organisations and people who provide community transport or other 

associated services to assist people to get where they need to go and are transport 

disadvantaged and are strongly linked with their local communities and understand the 

importance of developing local and flexible solutions to address transport needs. Our 

members may provide these services as part of a range of other essential community 

services in the community.  Our membership includes not-for-profit organisations, local 

governments, volunteers and other organisations. 

The Future  

Community transport in Victoria and Tasmania, as well as the rest of Australia, is entering 

a significant period of transition.  With the move to a Federal government funding and the 

potential changes to how funding is allocated, it is imperative that the VTCA plays a 

significant role in shaping the future.  This process relies heavily on the energy, commitment 

and expertise of members.   

Advocacy 

We represent our states beyond our own borders and have 3 positions on the board of the 

Australian Community Transport Association (ACTA).  Our Chair and Vice – Chair are 

metropolitan based, so have direct access and contact with funding bodies and State 

Government decision makers.  

In addition, we provide one of the two ACTA representatives to the National Aged Care 

Alliance (NACA).  The National Aged Care Alliance is a representative body of peak 

national organisations in aged care, including consumer groups, providers, unions and 

health professionals, working together to determine a more positive future for aged care in 

Australia.  We are very privileged to have representation on this Peak Body.   

All members are encouraged to join the VCTA committee to have an active role in 

the future of our sector. 
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Chairperson’s Report    

A special resolution will be put to VCTA members, at the 2019 Annual General Meeting, to 

more fully unify Victorian and Tasmanian members via a change of name to VICTAS 

Community Transport Association Inc. This, along with several Constitution changes, will 

continue progression towards a sustainable business model for the future. This journey 

remains quite a challenge, with legacy funding issues in Victoria – funding estimated to be 

1/8th of conventional levels nationally – and modest provider market participant levels in 

both Tasmania and Victoria, ensuring low sector capacity and engagement in factors 

critical to the ongoing missions of member organizations and market participants. 

 

Notwithstanding this, engagement levels at VCTA committee level continue to improve, 

with healthy debate, contribution and a general sharing of the load in good evidence. This 

has accompanied the very positive impact of our highly diligent and effective Executive 

Officer, Suzanne Phoenix. Suzanne has marshalled scarce resources and stretched 

people well to achieve professional administration of the Secretariat. Suzanne will now 

focus on developing a sustainable business model moving forward and partnering with the 

executive on matters of strategic importance. 

 

Attempts to orchestrate a meeting of the Victorian State Minister for Disability, Ageing and 

Carers and the Federal Minister for Senior Australians and Aged Care with a view to 

addressing legacy funding issues in Victoria and a pathway to National funding parity, 

continues to prove elusive, though efforts continue. Pleasingly, the disparity is at last 

recognized by the Federal Government, though the genesis of the issue lies with State 

Government, hence any resolution seems unlikely to be swift without State intervention. 

 

Our State election initiative in seeking to highlight the issue, whilst well-constructed and 

admirable, achieved little online support and traction. As a state sector, albeit of fledgling 

capacity, we must not remain brow-beaten or succumb to apathy. This issue will never 

right itself. Elderly Victorians are missing out; effectively hardwired not to enjoy the 

connectivity to community and wellness enjoyed by elderly Australians generally. 

Pleasingly though, COTA Victoria have stepped up their recognition of this issue and are 

proving most supportive in advocacy terms, rating it as one of their top 3 items for 

lobbying State Government. We will continue to reach out to other advocacy groups to 

assist our cause. 

 

Similarly, though this is a shared issue nationally, people with disabilities who experience 

transport disadvantage, are being denied means of nullifying this disadvantage through 

the systemic absence of reasonable and necessary transport supports within their 

Participant Plans. ACTA has mobilized on this matter and made submission to a Federal 

Senate Inquiry and undertaken various political initiatives. Traction continues to be elusive 

as the scheme, and politicians, grapple with the complexity of the scheme finding its place 

in the national landscape. This continues to be a sad reflection on political commitment to 

the ethos of the scheme, something we must ‘maintain the rage’ on.  
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Chairperson’s Report (cont’d)  

Victoria was proud to have collaborated with its NSW colleagues in funding ACTA’s 

representation on the National Aged Care Alliance (NACA) and now is equally pleased 

that, after the initial two-year commitment, ACTA is assuming responsibility for the cost 

and commitment to representation. Victoria is most pleased to continue its representation 

of ACTA on NACA as we continue our push to influence government policy and industry 

thought-leadership. As Victoria’s representative, I also serve on the following 

advisory/working groups of NACA: 

• Care at Home Reform Advisory Group (CAHRAG) – Departmental Appointment 

• Care at Home Internal Working Group  

• Ageing and Disability Interface Group  

• Rural Regional and Remote Special Interest Group 

 

Exposure to this environment and the work within these groups represents invaluable 

networking and opportunity to advance the cause of the Transport program within the 

CHSP.  

 

VCTA’s bi-annual conference, held 16 & 17 October 2019, is an excellent program, 

though not as well patronized as previous conferences. This continues an appreciable 

sectoral trend nationally as people continue to grapple with added demands and workload 

in the provider environment. We will need to factor this into any review of our sector 

networking and education strategy moving forward. 

 

The advent of the new Aged Care Quality Standards and the Aged Care Quality and 

Safety Commission is a welcome evolution in aged care with added focus and emphasis 

on client-centred practices. Serious concerns are held amongst Victorian service 

providers as to their capacity to continually raise standards and expectations in such a 

depleted resourcing environment. Of course consensus is that quality of care principles 

must come first, but this will inevitably come at the expense of outputs in present 

circumstances, which amplifies already mentioned concerns as to service access in 

Victoria. 

 

Matters of note occurring throughout the year include: 

• CHSP Contracts in Victoria extending to 30 June 2020, and subsequently to 30 

June 2022 nationally 

• HACC PYP Contract extended to 30 June 2023 

• Taxi subsidy scheme remains available only to those providers registering pursuant 

to the Commercial Passenger Vehicle Scheme 

• One-off State Government grants for regional transport initiatives in evidence 

• No budget allocations made in remedy of legacy funding issues in State budget 
despite healthy surplus projections  

• Ongoing collaboration with NATSIC TCS to ensure indigenous service providers 
and communities’ needs and representation requirements are appropriately 
facilitated throughout Victoria and Tasmania 
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Chairperson’s Report (cont’d)  

 

• Hosted ACTA meetings in July 2018, March 2019 and October 2019 

• Continuing high level influence of VCTA on ACTA and strong national alignment 

• Numerous political, departmental and peer lobbying meetings and representations 
throughout the year in pursuit of VCTA objectives 

• Transport growth funds announced in only 4 of 9 Aged Care Regions in the 2019 

CHSP targeted growth round 
 

Today’s provider environment is increasingly onerous and challenging. Performing any 

role for the greater good of the sector and its participants and consumers, amongst one’s 

own duties and responsibilities to one’s employer, is always challenging.  In emphasizing 

this context, I thank our committee members for their contributions and unity. I particularly 

thank Lyndon Stevenson for his representing Tasmania in his capacity as VCTA Deputy 

Chair and in executing the role of ACTA Chair so effectively; and more recently Rita Lang 

for so capably taking on the role of Secretary and transitioning Treasurer duties. I also 

note Suzanne Phoenix’s efforts, particularly in terms of organizing the “Steering Best 

Practice’ Conference, as extending above and beyond expectation. 

 

Looking ahead, key challenges for the sector continue to be: 
 

• Development of robust CHSP funding (capacity subsidy) and performance 

measures – provider productivity must be objectively measured, and the consumer 

platform responsibly aligned to mainstream conditions and inherent affordability, all 

the while ensuring the highest of safeguards for our treasured elderly citizens 
 

• Ensuring adequate Transport funding within the NDIS – explore the nexus with 

State responsibilities pursuant to bilateral agreements with the Commonwealth and 

ensure adequate coverage is extended to NDIS-ineligible, yet transport 

disadvantaged people 
 

• VCTA business model – sectoral complexities demand a brave look at future 

requirements and our need to increasingly influence government policy via a 

professional, funded Secretariat 

 

I look forward to continuing solidarity and rising activism within VCTA in the years ahead. 

 

Rick Lawford 

Chairperson 
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State Report – Tasmania  

 
Over the last twelve months providers across Tasmania have continued to work together 
on issues affecting the sector in Tasmania. A key development assisting this collaboration 
has been the appointment of the inaugural Executive Officer for the state peak (VCTA). 
Suzanne Phoenix commenced in February 2019 and has made outstanding progress     
in-terms of engaging with state-based members and their associated issues.    

Members have continued expressing concern with the intended future funding model shift 
from block funding to individualised consumer funding. As a sector we are very concerned 
that any movement toward individualised funding for transport services will create a 
significant problem for the supply market, resulting in even greater transport issues across 
Tasmania, particularly regional Tasmania. 

The sector has been encouraged by the federal budget, delivering a further extension of 
Commonwealth Home Support Programme funding; providing $5.9 billion over two years 
to extend the CHSP. Subsequently the Department of Health informed the sector that 
funding arrangements will be extended out to 30 June 2022. 

The roll-out of the NDIS in the state is now complete.  I think it’s fair assessment that 
Tasmanian providers are disappointed with the limited availability of funding through to the 
sector. Fortunately, the Tasmanian government has continued the HACC program for 
eligible community transport providers by confirming that Tasmanian HACC funded 
community transport services will not transition to the NDIS. As such HACC funded 
community transport services will continue for all HACC eligible clients, irrespective of 
their status with the NDIS. This approach and outcome is applauded by the sector and 
has led the way forward in terms of disability transport across the country, providing some 
certainty to both provider and of course the consumer. 

The Department of Health engaged the services of Price Waterhouse Cooper (PWC) to 
undertake a Unit Pricing and Service Mapping review. It is understood the Department 
has accepted the final report from PWC and are in the process of internal considerations. 
It is unlikely this report will be made public, however, the sector has been advised a 
response of sorts will be made available in due course. The outcome of this report is 
highly anticipated as the sector will require an increase to unit funding just to sustain 
current levels of service regardless of any future growth in demand, which is predicted 
and, in some areas, already being felt.   

   

Lyndon Stevenson            
Deputy Chairperson 
Tasmanian Representative 
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Our Executive Officer 

 

Suzanne Phoenix is VCTA’s inaugural Executive Officer and 

commenced in February 2019. Suzanne has over 15 years 

experience in leadership roles in the Community, Not for Profit 

and Local Government sectors in the areas of social and 

community services and development. Suzanne has lived, 

worked and volunteered in Australia, England, Scotland and New 

Zealand. Suzanne is also the EO for Upper Yarra Community 

Enterprise Ltd, Company Secretary for Upper Yarra Community 

Power and a photographer. 

 

 

Treasurer’s Report 2018 - 2019 

It is with pleasure that I present to you the VCTA audited financial statements for the 

financial year ended 30 June 2019.  

 

• The membership income has decreased by 6% in the last financial year. 

• Our online savings account attracted an interest of $652 for the year and currently 

sits at $37,920. 

• Our current assets (cash) stand at $71,427. 

• Our operating loss stands at $15,800 for the financial year, which is due to employing 

an Executive Officer, which aligns with 2.1 of our Strategic Plan. If you remove the 

employment expenses of $14,614 for the year the normal operating loss would have 

been $1,186, which is a 76% improvement from last year. 

 

In summary, the VCTA is in a healthy financial position to support the newly appointed 

Executive Officer (EO).  Every two years the VCTA hold a conference that also boosts 

income for the year and this is being held in the first half of the next financial year. 

The new EO has been in the role for 5 months of this year, two days a week and has 

commenced building relationships with other CT service providers the outcome of this will 

be seen next financial year with an increase in our membership base, which supports 2.4 

of our Strategic Plan.  An objective of next year will be to transition to new financial software 

which will bring with it efficiency and effectiveness that improves cashflow.   

 

The Committee will continue to focus on the financial stability in compliance with 2.4 of our 

Strategic plan, identifying any opportunities to increase income, reduce costs and seek 

grants/donations/philanthropic to support the sustainability of the VCTA.  

 

Treasurer   
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VCTA Federal Funding Campaign 
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Join the VCTA 
 

Why is your VCTA Membership important? 

The broader our membership is, the stronger our advocacy is with the result being;  

Improved representation for the community transport sector in Victoria & 

Tasmania. 

In addition; being able to answer with pride when government departments or a politician 

challenges us and says, “Ok, tell us who you really represent, who are your members 

exactly?”  Having the broadest possible membership base enables the VCTA to draw on 

the best brains and experience we have at hand within the community transport sector. 

 

For any organisation that is involved with community transport, either directly or indirectly, 

membership with the VCTA enables you to benefit from the knowledge, skills and 

resources available to all VCTA members.  These include but are not limited to: 

• Listing on the VCTA website Community Transport Service page  

• Enabling direct linkage to your website from the page 

• Access to the members only area of the VCTA website 

• Discount registration fees at VCTA conferences and forums 

• Access to VCTA offered training and information sessions 

• A stronger presence on the My Aged Care portal via the VCTA website 

• Board representation on the Australian Community Transport Association 

• Board representation of the National Aged Care Alliance 

So join the VCTA today and enjoy the benefits of being a member as well as having the 

opportunity to contribute to making the VCTA stronger and keeping the Governments 

aware of the many challenges facing Community Transport providers in an ever 

changing environment. 

For information about an application and our current 

membership rates, visit our website @ www.vcta.org.au 

 

http://www.vcta.org.au/
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